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Recently in a special Trustee's
meeting several significant finan—
cial steps were taken to cope with
a rapidly deteriorating deficit
the Village is encountering.

In short, expenditures have
been and continue to be out-dis-
tancing incame and the steps that
were taken attempt to solve this
dilemma. So far this year revenue
fram festivals have been disap-
pointingly low and although in—
came fram o ther sources continue
to be at about the average in years
pest, they do not meke up the def-
icit. Last year the Village faced
about the same problem, but by
borrowing fram the Harkrader barn
fund to meet current expenses, the
year ended in the black with the
barn fund repaid.

This left very little to tide
over the lean months when little
incame cames in, So, again the Vil-
lage borrowed fram the same fund
to pay the salary of the Coordin—
ator, insurance, maintenance costs
utilities, sanitation, store inven—
tory and an—going minor construc-
tion. Presently the Harkrader barn
fund is nearly depleted and the
Trustees face the remainder of the
year with poor prospects of paying
it back since this summer not only
has festival attendance been light
but cne festival has been slimin—
ated and the growth of craft sales
at places like flea markets and
other festivals such as the saver-
kraut festival mede serious in—
roads into potential custamers.

Next year the Trustees will look
at increased insurance costs, sal-
ary and other costs with no barn
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diminished income sources. As for
the barn fund, money placed in that
account was not intended as a re-
lief account and in the meantime
the barn lies unfinished and deter-
iorating. To honor the commitment

- to those contributing to that
fund, that fund must be used for
what we pramised- to erect the

Harkrader barn, To use it for other

burposes is clearly dishonest.

Visitors have bee'l light this
sumer, festivals down, expenses
up and only encumbered fmds a—
vailable. The Trustees could see
no other path than to cut expenses
wherever possible and continue on
an austerity arrangement wntil the
barn fund is repaid, income exceeds
expenses and a healthy enough bal-
ance is in the budget to once a-
gain carry on the job of restora-
tion. Not only will those areas of
the Village that we have became
accustamed to hiring done away with
but volunteers will have to pick
up the slack, or the p rograms at
the Village will be reduced indeed,

These painful truths were look-
ed at and some painful decisions
reached. The most painful one was
the elimination of the salaried job
of Coordinator at the end of this
year, By notifying her in July,
the Trustees hoped she would have
ample time to seek other employ-
ment during the remaining months
of 1989 during which she will be
paid. Volunteers will have to pick
up her many jobs or they will simp-
ly not get done, It is hoped she
will continue as a volinteer as she
was before the job was offered to
her.

Since the costs of the store
far exceed those of sales it was
decided to eliminate all inventory
except for that which sells best-
candy. The position of storekeeper
will be eliminated (Beverly worked
on a commssion basis) and the
store opened up only on week ends
or at special times and then run
by volunteers only. The inventory
will be sold at cost to try to re-
coup costs. This new policy will
be in effect for 1990,

The Trustees felt that an at-

- tempt to find cheaper insurance

writers was unwise and elected not

- to attempt to cut costs in this

area. They also felt the raising
of membership costs was unwise.

Since attendance was poor at
the civil war enactment and cost
for that affair have risen sharply,
it was decided to drop that activ-
ity and maybe just have the msic
festival alone.

Since the student saminars are
popular and the new summer day camp
was so popular, it was decided to
increase those areas of activity
for 1990.

Sanitation is a big expense. It
was decided to use portajomns on
a event-by-event basis and try to
get along on the ones we have al-
ready.

Also it was decided to drop the
newsletter to a quarter issue since
volunteer help might be hard to
get on a monthly basis. (Another
of the Coordinator's jobs). Unless
inexpensive ways can be found to
get it out monthly camercially.

Finally with festivals becoming
possibly a feature of another de-
cade, seek other ways to p resent
‘the Village to the public where
competition is not so keen and a
historical restoration can be
featured. Members can feel free to
sugpest ways that this can be ac-
complished.

Probably the Trustees have wait-
ed too long, hoping their financial
dilemm would sclve itself, but
watching it get worse, dreading the
change necessary to take a dif-
ferent tack. It is hoped that with
a year or two of belt tightening,
ance again the barn fund will be
healthy, money will be available
for increased operational expen—
ses and current needs will be met
on a balanced basis.

MEMORIAL TREE REPLANTED

Same time ago a tree was planted
near the blacksmith shop in memory
of Mrs. Corwin Nixon by a local
farmers club, and a plaque placed
on a bench to go with it by Corwin
Nixon, During the dry summer the
tree died and although plans were
pursued, the tree remained where
it had died.

This past week Trustee Gary
Breeze had the dead tree removed,
an oak, and a large and attractive
maple tree planted in its place,
The meple now accampanies the
bench in memory of Mrs. Nixon,







