e VILLAGE LOG=S

November 1985

Slnce +his Is the last news—
letter for 1985, as usual, &
review of the past months would
be In order and for comparisocn.
This yeer stacks up pretty well.

In the area of construction,
the sorghum bllling shed was
glven a retainlng wail and a
better floor; the Collett house,
a down and upstalrs floor and a
new chimney. A new chimney was
also put 1n the Furnas house.
Extensive chinking was put in
the Col lett house, and work
went along on the Hawkins
house chimney. An addltion was
put on the blacksmith buildling
and a pad poured for a hearth.
A cement floor was poured for
the plcnic shelter and plers
set for a small bullding at
the tarm complex.

The Helghway house got logs,
gable ends, purlins and roof-
Ing on, windows In and the site
cleared. A three—bay sforage
shed was erected to the rear
of the sorghum complex. The
Sabina bullding was brought In
and a footer poured for that.
The Inn logs were all lald up,
floor Jotsts put In for all
floors, roof on, gable ends
In, porch on and the chlmney
base set. Exploratory work on
the Harkrader barn was ac—
complished. Extenslve fencing
was bullt around the orchard,
the barn yard and along the
fleldse.

A barnyard was bullt. Grounds:
were cleaned up and stone plies
consclidated. Trall work was
done. A tractor pull area was
built and a loading ramp bullt, -
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an additfonal campground put Into
use. $igns were palnted and trees

planted. The herb garden
thrived with TLC, with plantings
and activities.

The wellhouse was started.
Maple trees were planteds An
hert book was publlished. A mall
show was held. The Sugar maple
festlval booth was managed.
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two—day festlivals were run. Two
sesslons of school days were held,
three days each. A homecomling part
was put on, a Volksmarsche and &
spring hlke were hosted. A weddlng
and a Christmas party took place
In the meeting house. A booth wes:
manned at the Clinton County Corn }
Festlval. Crops were grown, flax,’
corn, sorghum and wheat. Three
groups became assoclated with the’
Village: The Ceaesar's Creek
Duicimer Soclety, the Warren County
Antique Machinery Club, and the
newly organlzed black powder en= .
thusiasts. f
The V1llage recelived some nlcT

contributions, moneywlse, plus &
tent, a rototiller, kettles, a
binder, a sulky, a clder press,
furnlfure, a set of logs for re—
palr and replscement, and the
offer of a flne log barn.
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Aware of the monumental task, 6 \LG
considerable money and tons of
energy necessary to move the 2c—foot
by 60—foot Harkrader barn to the
Village, the trustees made the de—
cision to attempt to ralse money
by a direct eppeal through the
mall for finances for thls over-
whaiming project.

A letter and two photographs
were malled to each, member and
persenal appeais wlll be made to a
I1st of others. The photographs,
taken this past fall by Joe Worley,
show the slte and condltlion of the
bufidIng.

Several groups of Villiagers have
vislted the slte to guage the work
necessary, starting with dlsmant-
11ng the roof; then clearling debrls
around the bullding, end separating’
surrounding structures. The barn
cen be reached by only at least
four=vwhee! drive equipment. I¥ Is
hoped that funds from the malling
and drive wlll enable the V1llage
to bring this fine barn in by next

summer -
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;up a chimney.

( INN PROGRESS NOW APPARENT j\ 4 | ((J

At long last even the casual
observer can see that there Is
great progress on the Bullskin
Inn.

This past summer +he CETA
vworkers put plers under the
first floor silis and biocks
for the foundation of the
chimney. Recently, the trustees
voted to hire the roof to be put
on, and then declded that whille
that was belng done, +he V1I=-
lage would hire the front porch
bullt. As of this writing the
Ian 1s under a flne shingle roof
and gable ends are being closed
In with vertical siding. Work
on the front porch should be
comp leted 1n December.

Work s yet to be done to
fioor the Inslde, flnish cell-
Ings, Instail stalrs, and put
There has been
| some discusslon of a rear addi-
§+Ion. The trustees have not
: Investigated needs and possi-
"blilties tor this and have not
made any concluslon.

PROGRAM DECEMBER 8

Agaln es of this writing,
plans are set for the annual
Christmas program held In the
Meeting House. It i5 a
program of music, reading and
group singing, followed by a
bring-1n dessert by all. The
party begins at two o'clock.
Members of the Waynesvlile
Historlcal Soclety and the
Harveysburg Histortcal Socliety
wlll serve beverages. The
Caesar's Creek Dulctmer Soclety
wiil lead the music.

FIRST 1986 MEETING JAN. 7

1985 1s drawlng to a close.
The January 7 VIllage meeting
will be starting the winter
meetings at St. Mary's Church
In Waynesvilles. The time Is
7:30, as usual.



IN CASE YOU HAVE BEEN WONDERING...

Recently & somewhat depressing
and tumuitous chapter In the life
%t Ploneer Village was closed.

The particlpants came away from
the experlence with a mere mature
understanding of the complexities
of intergroup relations and per—
haps a stronger commltment to the
{deal of the Vil|lage and what It
has grown to become.

In reviewing thls chapter, It
Is hoped that the brief news 1tems
of several years past and the
storles of the legai battle can
be brought together.

The culmlnation of events
finally resuited in the payment
of 31500 to Jemes Simpkins and
the honoring ot sote $1300 th
legal fees Incurred through
legal eounsel.

1t all started when the
trustees, experlenclng conslder-
able dltficulty In getting con—
tinufty end willing volunteers
for the Job of managing the food
sales at festlival times, declded
to hire some one to manage the Job
and also to provide reguiar food
sales through the summer for
vislitors.

During the spring several years
ago adverilisements were clrculated
that the Village would hire such a
person and subsequent applicants
were Interviewed by a commlttee who
volupteered for the purpose. Mr.
and Mrs. James Simpkins were
employed for the Job. Slnce regu-

lar food service was an untried area,

the YIllage agreed to provide taci-

I1tles, equipment, fuel, water,
electriclty, and volunteer
assistancej the Simpkinses

were to buy the food Inven—

tory from the V1l|lage and make a
15% payment +o the Viilage monthly
of all money collected through
food sales.

The verbal agreement was put Into
effect while a contract was belng
written shortly before *he spring
festlival. The season will be
always remembered as the summer
of the great washouts, and the
spring festival was no exception.

Although the first festival was
moderately successful, and the
Simpkinses did make some money,
the following muslc festival was
not, and the weather remalned
dismal from then on. |t had been
agreed that a "pioneer" menu was

1o be served Wednesday through Sunday.

Few visltors came. After about two
weeks the Simpkinses asked to switch
to more contemporary items such as
candy and hot dogs. Truéfees agreed.
A young son of the Simpkinses was
put In charge with his parentst
checkling occasionallys The frustees
felt food sale was not agressive
and +the kltchen was not beling kept
up to deslred standards. Soon per-
missTon was glven to drop weekday
food sales and sell only on week-
ends and holidays. Food sales

“stlli slowed.

Dissatlsfaction was culmlnated
durlng a meeting In July when the
trustees voted to dliscontinue the
service of the Simpkinses. Iron-
Ically, during the same meeting,

when the written and revised con-
tract tor the Simpkinses was
approved and presented for them,
they refused to sign. The Slmp-
kinses took certaln food ltems

on hand, kept the money made
to~date, Including the Village's
158, dld not pay for the Inventory,
and the two groups parted.

The Village once again assumed
control of the food service on a
volunteer basls, and the year
ended. The Simpkinses sued for
what they felt they would have
‘made had they continued through the
season, and the Village counter—
claimed for the unpaid monles.

Through counsel, meetings and
testimony iasting over nearly
two_years, the Vlllage upon advice
of counsel settled out of court to
avold further Inconvenlence and
cost, and to get on with the
future and forget the past.

The eplisode lost the Village
several velued members, caused
anxlety and heartache to cthers,
tock much +ime and energy. It
proved to be in the flnal analysis
much more expensive than slmply
not serving food at all when vol-
unteer help dried up. 7o an
organization dearly needing ail
1ts funds for restoration sp
evident, the expendlture In such a
way was dear Indeed, and a lesson
learned by all those who work so
hard to ralse money to develop the
Village. It Is probable that
maturity comes both through suc-—
cesses as well as hard knocks; many
more of the former and as few as
possible of the latter.
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